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Food waste diversion is embedded in 
Michigan’s long-term strategy





City of Novi’s Drop-Off 
Program

● Newly formed Environmental Sustainability 
Committee launched pilot in June 2026

● No dedicated sustainability team; required 
outside staff support

● Low-barrier-to-entry program

● Motivations: 
○ Four pillars
○ First initiative
○ Resident experience





Compost Drop-Off Programs
aka food scraps/food waste drop-off programs
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Considerations

Phase 1 Preparing to Launch Your Program 

Phase 2 Launching Your Program

Phase 3 Evaluating and Expanding Your Program



Site visits

Semi-structured 
interviews

Surveys







Takeaways and Call to Action

● 40% of the U.S. food supply goes to waste each year.

● Successful programs explain the why and solve for the what and how.

● Community knowledge and resource sharing are key. 

● Through local action, we can achieve collective impact. 

Call to Action: Share this guide with your networks, especially those 
interested in starting drop-off programs! 
Will be available on the CLCF website in 12 months) 



Questions?

This material is based upon work supported by the Department of Energy and the Michigan Department of Environment, Great Lakes, and Energy 
EGLE) under Award Number EE0008653. The views expressed herein do not necessarily reflect those of the United States Government or any 
agency thereof. Find this document and more about the CLC Fellowship that supported this project at graham.umich.edu/clcf.
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