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e Sustainability

e Downtown
Development Area

e Multi-hauler free
market for waste
services

City of Fennville
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METHODOLOGY

Online research
Qualitative interviews
Case studies from peer

communities
Stakeholder engagement
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RECOMMENDATION #l:
SINGLE-HAULER SYSTEM

e Lower rates for expanded services
e Consistent experience for residents &
helpfull performance tracking
e Relevant Case Studies:
o Dexter Township
o Valley Township
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RECOMMENDATION #2:
SHARED DOWNTOWN COLLECTION PROGRAM

o Aesthetically-enhanced environment
 Reduced nuisances
e Relevant Case Studies:

o City of Allegan

o City of Dexter

o City of Ferndale
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RECOMMENDATION #3:
INTERLOCAL AGREEMENT

e Cost savings: better vendor bids, reduced
infrastructure wear, shared administrative
and education costs

e Consistent regional sustainability standards

e Get ajump start on meeting future county
MMP goals

e Relevant case studies:

o Fennville's ambulance ILA
o RRRASOC, WRRMA
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IMPLEMENTATION FIRST STEPS
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Materials Management
Interlocal Agreement

Proposal

Thursday, July 17, 2025

Contracted Curbside
Service Overview
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SHAREABLE DELIVERABLE
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Transformmg Municipal
Materials Management:

A Practical Guide
July 2025

| Materials Management Guide

e Recommendations by service type
o Solid waste
o Recycling
o Organics

e Implementation considerations

e Case studies & example documents

— —

g=g~n -
cVvLC g“ﬁn‘i\l’.ﬂmes VY FENNVILLE e

———— CLCF Program | 2025 ——EE S =L .~



-~ = — CLCF program | 2025 R IIII—I—I—ImI——————

Getting Started

What service does your municipality want to focus on?

Select 'solid waste’, 'recycling’, or 'organics' below to access recommendations for
improving each category of service in your community. Unsure where to start? Click here to
jump to considerations for public engagement and data collection to get a better
understanding of your community’s needs.

Considerations for a Downtown Collection
Program

Why create a downtown Colachon program ? A downtown materals collecton program loe

Solid Waste Recycling Organics

commercal entities can offer signilicant opportunites for both municipal and economic
development. Dowrtown areas benedt from a clean, atiractve environment thal welcomes
toursts, workers, and shoppers. Consstant. reliable, and aesthatcally mnded waste
management helps creata tha kind of spaces that wite foot traffic. From an operational
perspecive, coordinated waste CoOBCHON across a downbomn Jdistncl wil ey reduce truck
vaffc, wear and bear on Cily streels, and resull in cost savings o parbicpaling businesses —
parmculany for smal busnesses that may lack the rasources o navigasae good wasta
maragamaent Ccomracts indnediuaily.

e
When astablshing 2 downtown collaction program, & munecipaity must consdar:
0 l as e = inmial and contnuing funding structuras

» Polcy considerations and necessary ordinance updales
» Program marsgernend

(> Develop neighborhood-specific solutions: Your municipality can improve the experience » Educational programeming for currant and fuhura parcipating businesses
“ of residents, tourists, and businesses alike by customizing services to meet the unique needs s T SLRCRE . L 08
ma lnkad itams wihin aach case shudy o 2ea Rampias such as e structures and
of different neighborhoods. For example, implementing shared collection services in high- Sduonsl e,
density areas, such as downtown districts, helps beautify neighborhoods that rely heavily on Chy Rngn
. a4 P " . iy - Overview: Aftar conducting fecus groups, e City of Aliagan, in oolibaration with its DDA, detarminad tit
foot traffic. Additionally, collaborating with neighborhood associations to address local issues # harsd Bomriser COBECHR program WOkt P 38333 e 'S 5508 W rash 08 1king p otk
% 5 ’ Sk han cogrcinated with ic and 3 e contractor i i i e
and provide extra support during community events or seasonal demands can further roo e By s
enhance resident experience. Set-Up: Six enciosed utes (anckasns on Sroe Srles) 50ma With gates. Fve shes have rash ang oyt

[paper and cardboand caly). while ™a sisth site has wash

S Fusding Structure: The <ty charges al tusnezses and Bubdiegs in the *Zome of Imterest” a ready & seve
Paths to "mp"emenraﬂon fus, regardiess of whether they s a sharsd dumpstior, and changes partiopants a usage foa. Estities on the

« Downtown collection program PO SRR 1 St o NSO G B P S

* Public engagement
Implementation Considerations 13




Implement data-driven operations

TAKEAWAYS '

Offer comprehensive community education,
engagement, and support

Provide convenient collection and drop-off options
with simple proccesses
Maximize economies of scale and explore regional

partnerships
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THANK YOU!




