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THANK YOU

My mentor, Dan Broersma, and advisor, Kristen Wieland

Professionals and facilities that hosted me

Consultants and experts

The Graham Institute, Sarah, and my fellow fellows
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Centralized 
location to bring 

recyclable 
materials

Self-serve or 
assisted transfer 

Complementary 
to curbside or 
stand alone 

DROP-OFF CENTERS

Same 
materials
 or more

Collection, sorting, 
consolidation, and 

processing
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1 The City of Holland is building a new drop-off 
center and looking for operations information.

Goal: Create an educational resource 
for Holland staff

LOCAL CHALLENGE
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2 Michigan’s goal recycling rate is 45% by 2030
– it’s currently 25%.

Goal: Develop a resource that 
supports Michigan communities in 

expanding recycling

STATE CHALLENGE
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3 Information about recycling operations is 
scattered, if it’s collected at all. Knowledge is 
also lost when people leave / retire.

Goal: Collect, synthesize, and preserve 
industry knowledge

INDUSTRY CHALLENGE



Centralize 
industry 
knowledge 
and preserve 
it

Create a 
resource to 

support 
Holland’s new 

drop-off 
center

Make an 
accessible 
manual for 
all Michigan 
communities
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TACKLING THREE CHALLENGES
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Biz Aid LLC

Emmet County

MSU

BARC

pictures by 
Lillian Wege

Recycle Ann Arbor

FIVE FACILITY VISITS



MSU 
SSRC BARC Emmet 

County Biz Aid LLC Recycle 
Ann Arbor

Region Central Northern Northern Southcentral Southeast

Type University Non-profit Public Private Non-profit

Services

*MRF = material 
recovery facility

Drop-off, 
MRF*, 
resale

Drop-off, 
pick-up, 
resale

Drop-off, 
transfer 
station, 
MRF*

Drop-off, 
commercial 

service

Drop-off, 
MRF*

BREADTH OF INFORMATION
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KEY INSIGHTS

Materials 
contracts: 

Not as 
important 
as you 
might think

Equipment: 

Compactors 
reign 
supreme

Public 
education:
 
Build 
relationships 
and trust
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Site visits

Consultation

Expert review

Research

OTHER METHODS
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THE MANUAL



13

MANUAL FEATURES
Ten informative sections

ʻTake it or leave it’ considerations for all kinds of facilities

Designed to be referenced as topics become relevant

Appendix with additional resources and examples

Knowledge and advice from successful professionals
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LET’S 
EXPLORE 

SITING
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Introduction to 
the topic and 

its importance

List of 
features for 
an existing 

building 

List of 
features for 
locating a 
new site 

Possible 
scenario
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Progressive 
steps to 

navigating 
brownfield 

remediation

More 
brownfield 
tips (from 

the experts)!

Key aspects to 
include in your plan 

/ presentation to 
governing body
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CONTINUING WORK

Used by the 
City of Holland, 

managed by 
the MRC or 

EGLE

A comprehensive 
suite of resources to 
support community 
recycling

● Updates
● New sections
● Additional 

resources
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CHECK IT OUT!
Options and 
ideas for all 

drop-off 
centers

Supported by 
a network of 

experts

Explore a 
drop-off center 

for your 
community!



THANK YOU! 
QUESTIONS?


