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We worked with the various branches of 
East Lansing’s City Government to launch 
a policy interpretation effort to be a 
blueprint for change. 
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THE PROBLEM

Environmental policies are 
confusing, dense, and difficult to 
effectively implement. 
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These policies have already been passed.

The taxpayers have already been taxed. 

We aim to catalyze implementation.
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SOLUTION

I translated legalese into plain english and 
extracted the key takeaways from each policy 

as it applies to each department. 
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PROJECT TIMELINE

02 03 04
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What’s the Process?

DEFINE

What policies?

Which departments?

CONNECT

Contact department heads

Conduct interviews

COMMUNICATE

Translate and extract

Get feedback

CREATE

Incorporate feedback

Format into one-pagers



Canva layouts to serve as 
starting points for similar 
projects
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Differently framed for 
elected citizen 
decision-makers

03

General Sustainability 
education and terminology

04

For each of 10 focus 
departments in the City 
government.

TEMPLATES SUSTAINABILITY FYI

02
BOARDS AND 
COMMISSIONS

01
DEPARTMENTAL

I create individualized one-pagers to simplify and 
condense a variety of existing policies. 

DELIVERABLES



One Pagers

The Basics of Deliverables 1, 2, and 3



One Pagers - A Couple Policies

Info Bubbles

Useful summary info from across all policies 
reviewed



Fewer points, 
more detail

Customized Formatting -> Templates

More points, 
less detail

Moderate points, 
moderate detail



QR Codes for Original Text Access





Linktree Repository 
for Original Policy Text



Sustainability 
Poster

The 4th Deliverable



Climate Plan Excerpts and Policy Terms Defined
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We enabled easily implementable 
environmental policies in East Lansing.  



Cliff  Walls
Mentor
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Team power

Matt Davenport
Technical Advisor

Marcus Grosshans
City Resource

Justin Drwencke
City Resource

Matt Torok
City Resource

Catherine DeShambo
City Resource

What made these policy 
interpretations truly 

individualized and helpful 
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Takeaway 1: Get Feedback

Takeaway 2: Work Parallel

Takeaway 3: Follow Up

Do try this at home:



Environmental policy is our opportunity to 
take the onus of healing and protecting our 
earth off of the individual.

I’ve spent my academic career studying 
environmental policy and behavior change. 
This project gave me an opportunity to see 
how they tie together in real life. 
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Thank you!


