Planning for Long-term
Urban Forestry Management

|yl ol B s
CATALYST
C3¥MMUNITIES GRAHAM FvLME

SUSTAINABILITY

INSTITUTE ENVIRONMENT, GREAT LAKES, AND ENERGY

UNIVERSITY OF MICHIGAN



Project Team

Megan
McLaughlin

CLC Fellow, UM-SEAS,
Geospatial Data Science

Zach Michels

Associate Planner,
Canton Planning
Services

David
Norwood

Deputy Director, Canton
Municipal Services

Joe Sulak

Parks and Recreation
Superintendent, Grand
Rapids




Root of the Problem
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Canton Community
has Initiated
Several Urban
Forestry Activities
Preparing for
Long-term
Planning




Long-term Urban Forestry Planning Focuses
Efforts and Determines Support Needs
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Embarking on
Solutions




Every Urban Forest Requires Unique Planning
but Similar Planning Strategies are Apparent

URBAN FORESTRY MASTER PLANS TOOLS AND RESOURCES
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Interest in Urban Forestry Planning is Increasing in
Michigan but Guidance is Limited to Rural Settings



A Tool to Help
Urban Communities
Branch Out




Guidance for Effective,
Long-term Urban Forest
Management Plans

Planning for Urban Forestry

A guide for municipalities
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Parks & Recreation

Local Forestry Organizations
Department of Public Works
Zoning Boards

Maintenance Contractors

Downtown Development
Authority

Master Planning Committee

Phase 1: Pre-Planning

“The purpose of the Canton Urban
Forestry Master Plan is to lay the
groundwork for developing a
comprehensive urban forestry program,
address routine maintenance coordination
and increase tree canopy coverage.”

Establishing the Parameters for Plan
Development




cies Distribution of Street Trees

Phase 2: Assess
Investigating State of Your
Urban Forest

Other

Figure 2 Speties distribution for street trees in Canton Township, Mi
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Canton Launches Community
Engagement Activities

How to plant a

wE INTERRUPT THE
REGULARLY SCHEDUL
PROGRAM 3RING

i " a

THIS IM NT ME
Choose a location that
will allow the roots to
spread and branches to Diga hole as deep as the Remove the tree fromits
grow freely; away from oot ball and two times Container and place the
buiding foundations, as wide. rootbaln the hole,
walls, decks, windows ensuring that the top of

and powerlines. the root ballis at soil level.

STEP 5
Gently tamp the soil Water the tree welland add
around the tree to a 2-inch (Sem) layer of
Fill the hole until the soil remove air pockets mulch, suchas shredded
line is just at the base of bark, around the planting
the plantand even with area. Continue to water
the surrounding soil reqularly the first three
surface. years after planting, until
the plant is well established.




Phase 3:
Strategize
Organizing
Needs Evident
from Assess

Phase

Visioning

Scope

Needs Assessment
Goal-setting
Justification
Implementation
Budget

Monitoring Plan

Strategy 1.1:

Actions:

Cost/Funding Performed Completion

Source by:

e+$‘

date:

ﬁ

Priority
level:



Plan Outline

|:| Executive Summary H isto ry

|:| Statement of purpose and scope

I:l Tree Canopy and Inventory
Summary

|:| Goals/Implementation strategy

|:| Budget Justification

|:| Evaluation Mechanism
Urban Forestry Master
|:| Appendices PI an

Phase 4: Develop

Using Information Collected to Compile the
Plan




Phase 5: Monitor
Improving Upon Plan Following

Implementation
GOAL 3-YEAR EVALUATION
Community diversifies tree population Community works to plant diversity of tree

species age and type annually




Monitonng
* How will you assess whether implemented strategies are moving you toward reaching your
goals?
* Which trees or activities need to be monitored?
* What additional factors need to be monitored?
* Will you be monitoring the entire population or a sample?

o
G u I d a n c e Y * Will data be collected continuously or at specific intervals?

* Do some data need to be collected in a specific season or time of year?

U sa bi I ity a n d * How frequently will you do data summary and analysis?

*  Who will collect, analyze, and use the information?
H I f I *  How much staff time will be needed?
e p u &  How and where will the data be stored?

Strategy Monitoring Plan for Actions
1.1 1.
2.

RECOMMENDED RESOURCES

Title Section Summary
Visioning | Visioning A guide for a collaborative, creative practices that
leads to a shared community vision and common
values.
Ordinances Best | Regulations Introduction to the myriad of regulatory tools
Practices available to assist in the proactive management
of the urban forest.
Making Your | Regulations A worksheet designed to help communities
Community Forest- review and revise regulations to conserve and

Friendly
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