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MEMORANDUM
Date: Month, Day, Year
To:
From:
Subject: Enacting an Executive Order to mandate comprehensive energy management of Village facilities.
Executive Summary
The Village of Milford has a goal to reduce the energy consumption of its facilities by 10% from 2025 levels by 2028. Establishing an Executive Order that mandates annual reporting of facility energy consumption and establishes practices for improving facility-level energy efficiency will help the Village achieve its energy goals while responsibly managing its resources.
Background
Electricity prices in Michigan have increased at an average rate of 3% per year since 2001[footnoteRef:0]. Increases in electricity demand from new data center construction and extreme weather events threaten to further increase electricity prices in the coming years. The Village of Milford took efforts to reduce its energy consumption by 10% by 2028 when it endorsed an Energy Master Plan in 2025. If achieved, this plan would save the Village $19,895 a year in energy costs. However, energy management is an ongoing practice that requires careful attention to maximize savings. Municipalities around the United States have achieved significant financial savings by establishing ordinances[footnoteRef:1] and executive orders[footnoteRef:2] that require annual energy benchmarking of municipality-operated facilities. By not taking further action on energy management, the Village of Milford could be wasting thousands of dollars a year on unnecessary energy consumption. [0:   U.S. Energy Information Administration Electricity Data Browser. Average retail price of electricity, annual. 2026.  https://www.eia.gov/electricity/data/browser/#/topic/7?agg=0,1&geo=00004&endsec=4&freq=A&start=2001&end=2025&ctype=linechart&ltype=pin&rtype=s&maptype=0&rse=0&pin=]  [1:  City of Saint Paul, Minnesota, City of Saint Paul’s Energy Benchmarking Program. 2025. https://betterbuildingssolutioncenter.energy.gov/implementation-models/city-saint-pauls-energy-benchmarking-program]  [2:  Salt Lake City, Utah, Salt Lake City’s Executive Order for Energy Management of City Facilities. 2017. https://betterbuildingssolutioncenter.energy.gov/implementation-models/salt-lake-citys-executive-order-energy-management-city-facilities] 

Recommendation
I recommend that the Village of Milford take action to institutionalize efficient energy management of Village-operated facilities by passing an [Ordinance/Executive Order/Resolution] that requires annual energy benchmarking of facility-level energy consumption, identification of energy saving opportunities, and guidelines for energy-efficient facility operation.
Implementation
This policy will require action by the Village President and/or Council to craft and pass the official language. Implementation of the policy can be accomplished by the Village Manager or assigned to a steering committee of individuals responsible for managing Village facilities.
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