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[bookmark: _Toc236906339]Background	Comment by Mathieu, Christine: Most of the information specific to Madison Heights was removed from this implementation plan. However, the background has been purposefully kept as a guideline for any city who wishes to use and adapt this plan.

Madison Heights allocates funds generated through millage rates to support community services, including curbside and multi-family recycling collection. The city’s contracted waste hauler, Priority Waste, includes recycling services for multi-family properties (properties with 5+ dwelling units). As residential waste and recycling collection are funded through the Solid Waste milage levied through the Property Tax, multi-family properties that participate in the recycling pilot program will not incur additional service costs. This provides an opportunity for property managers to offer an attractive amenity to residents at no additional direct cost, while maximizing the use of publicly funded services.
Across the country, successful multi-family recycling programs have found links between recycling and resident satisfaction. Clean, well identified recycling areas and visible recycling options are now a basic expectation in many residential markets. These programs help reduce garbage volume and reduce overflowing dumpsters, litter, and illegal dumping. This can improve the overall appearance of the property and make common areas more pleasant, which residents often associate with good management and care. Cleaner waste disposal areas can also decrease pest issues and odors, contributing to a healthier environment in the property and potentially reducing bills. Participating in multi-family recycling program can also align properties with Madison Heights’ sustainability goals and other local and state regulations.
Multifamily recycling is increasingly marketed as a desirable residential amenity 1,2. National renter surveys indicate that recycling is valued by a majority of renters, and some renters report a willingness to pay more to live in communities that provide recycling and other sustainability features. As a result, property owners may view recycling not only as a waste management service but also as a competitive leasing amenity. Recycling programs may also strengthen the relationships between property management and residents. Through clear program instructions and responsiveness to resident feedback, management can signal interest in residents’ wellbeing. Over time, this program can become part of properties’ identity, which can support community pride and encourage residents to treat common spaces with more respect.





[bookmark: _Toc236906340]Part A: Is your property interested in becoming part of the program?
[bookmark: _Toc236906341]Implementation 	Comment by Mathieu, Christine: Define what's applicable to your city depending on whether the city contracts with the waste hauler directly or not. Change or delete was is not; keep what is relevant.

1. Fill out the survey in the city’s website to opt in the program and review program information. 

2. (OPTIONAL) Send survey to assess resident interest and potential engagement with the program, this will inform initial recycling capacity estimates.

3. Complete and sign Memo of Understanding. 

4. Walk through property with the program coordinator to evaluate property waste collection infrastructure, assess optimal recycling container placement and current trash collection volume and service. If trash is often overflowing from your waste collection containers this could present a challenge as residents might use recycling containers to dump garbage; therefore, monitoring garbage and recycling capacity will be key at program launch. 


a. The program coordinator will make recommendations on capacity based on recycling calculators and previous experience of Multi-Family Recycling programs.  A mature program should have roughly equal recycling and garbage capacity (e.g., a 4‑yard trash container paired with a 4‑yard recycling capacity). However, depending on results from the resident engagement survey, the program coordinator might suggest starting with a smaller recycling capacity and slowly scaling up depending on resident engagement after program launch.

b. The program coordinator will evaluate the property layout and try placing recycling and trash containers as close as possible, considering clearance for hauler pick-up, maximizing convenience. Depending on your property layout or other factors, this set-up might not be ideal and the program coordinator might suggest alternative locations for recycling containers. Nonetheless, avoid isolated locations for recycling containers as this might lead to misuse or low participation. Monitor container placement frequently to ensure the hauler’s mapping of recycling containers on the property matches actual placement. Inform the program coordinator of any changes. 

c. Signage placement should be discussed with the city to ensure containers are clearly identified and residents can verify acceptable items for recycling.

5. Get information from the program coordinator confirming recycling pick-up start date.

6. Fact sheets and other educational material provided by the program coordinator should be handed out to property staff (maintenance, janitorial, leasing). It is key that all property staff has reviewed this information and can provide answers to residents when the program is officially launched. Recycling education / training should be made part of onboarding for janitorial, maintenance, and leasing staff. Property staff should be able to identify:


a. Which items are accepted, common trouble items, and what to do if uncommon items are asked about. Reinforce use of fact sheets and the three core rules: keep food and liquid out, no plastic bags / bagged recyclables, and recycle only clean and dry items. 

7. Two weeks prior to the potential start date send initial resident communication (“Recycling Welcome Letter” or email) announcing recycling program and potential service start date. Provide the Resident Recycling Guide to all residents: use property newsletter, resident app, text message service or any other method that is suitable for your property.

a. Ensure the initial communication includes recycling container locations or link for residents to consult, what are considered recyclable items, and which are not. 

b. If budget allows, prioritize longer-lived educational material (e.g., reusable recycling tote bags and / or magnets) that can be distributed to residents at program launch. If not, plan which educational material will be used as part of the resident outreach campaign. If any material is intended to be printed and distributed, place printing orders so that it is delivered as program is set to start.

8. DPS will deliver the amount of recycling containers as defined by capacity needs during property walkthrough. Property staff will be responsible for placing them in locations agreed with the program coordinator during property walk-through. Committing to these agreed-upon locations is key as this is the information that the waste hauler will receive from DPS. Confirm areas are well-lit and access is appropriate for all residents. Any infrastructure work recommended by the program coordinator should be completed before the recycling containers are placed. Follow-up with the program coordinator to confirm start date; roll out carts one week before collection start date. As recycling containers are placed confirm:	Comment by Mathieu, Christine: Or your city's equivalent.	Comment by Mathieu, Christine: Or your city's equivalent.

a. Signage has been placed as close to the recycling containers as possible; carts are clearly labeled.

b. If necessary, place decals / stickers on the containers; use the provided templates. 

c. If carts aren’t placed in an enclosure, consider whether they are secured in place or if a recycling area is created for the carts, binding them together to avoid relocation by residents might be necessary.

d. Consider resident demographics; if appropriate, translate signs and material and post multilingual signs in common areas and in the leasing office. 

e. If overflowing is common, in addition to recycling signage the property might consider posting “No dumping / bulky items” signs. 


9. Begin recycling collection / pick-up and distribute educational magnets, tote bags or any printed material that was ordered. As collection starts, property staff should regularly monitor recycling containers for two weeks. This will allow the program coordinator and property staff to determine if more containers are needed to increase capacity if recycling bins are overflowing or recyclables are being left outside of containers. Additionally, if high contamination is noted, the education campaign should try and reinforce what to do with trouble items. Check-in with the program coordinator once a week through the implementation period to define if service level / recycling capacity needs adjusting.

10. Launch resident outreach campaign, use educational material templates provided by the program coordinator to reach residents at least once a week. Use postcards, letters, door hangers, e-mails, social media posts or any other communication preferred by your property.












[bookmark: _Toc236906342]What You Need to Be Looking Out for - Main Challenges at Multi-Family Residential Recycling Programs
[bookmark: _Toc236682661]
Contamination
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1. Tanglers: plastics bags and tanglers (cords, hoses, clothing, string lights) are among the most problematic items at Materials Recovery Facilities (MRFs), the place where your recycling is first taken to. They jam sorting equipment and machinery, slow down sorters and raise processing costs for MRFs. When possible, property staff should remove visible bags / tanglers if safe and emphasize “no bags, no tanglers” in resident education outreach efforts. 
[image: ]

2. Food and liquid contamination: unrinsed containers, half-full bottles or containers, and food waste can spoil entire loads of recyclables. Staff should reinforce “empty, clean, dry, and loose”. 


3. [bookmark: _Toc236682662]Why monitoring contamination matters? contamination (non-recyclable items or extremely dirty items in recycling containers) raises processing costs and may cause recycling loads to be landfilled. Active monitoring and addressing contamination issues in properties have shown measurable improvements in diversion and cost control. The property can benefit from periodically checking inside carts / dumpsters, identifying common problem items by location (e.g., which carts present these issues recurringly?), removing small problem items when safe, and trigger education outreach (e.g., emailing residents with reminders / notes on the enclosure, recycling station or door hangers in the building closest to that enclosure / recycling station). 



Overflow and illegal dumping

Overflowing garbage containers make it more likely for residents to dump bulky items or trash in the wrong container. Overflowing recycling containers usually disincentivize residents from recycling as it makes them second-guess on where to dispose of their already collected recyclable items. Property staff should periodically monitor fullness levels and report capacity issues to the program coordinator. If this issue is reoccurring, a new capacity assessment should be made to determine if more containers are needed or if additional signage / education outreach is needed. Several multi-family recycling programs in other cities have found ties between regular monitoring, successful recycling contamination reductions and program success. 
[bookmark: _Toc236682663]Unclear or outdated signage

Faded, missing, or conflicting signs indicating which items are considered recyclable are a common issue in multi-family properties. These issues can lead to resident confusion or cause new residents to avoid engaging with the program at all. Property staff should monitor signage, flag and replace as promptly as possible to ensure it matches the information provided by city staff.

[bookmark: _Toc236682664]Staff Turnover

Staff turnover can lead to newer employees not being familiar with the program or its requirements. Providing staff with concise and standard instructions or fact sheets will allow individual staff members to handle recycling questions consistently. Education material for staff and reaffirming the recycling program’s importance during staff onboarding and team meetings can help maintain consistency across shifts and new hires.
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	Property Onboarding Process and Participation Schedule

	Before Program Launch

	Note: The 3 steps before the recycling program launch can vary greatly timewise. Properties may take anywhere from 4-10 weeks to get to program launch.

	
	Property Responsibilities

	Step 1 – 
Program Enrollment
	· Complete online survey to opt in the city’s recycling pilot for multi-family properties 
· Review program overview
· (OPTIONAL) Distribute survey to gauge residents’ interest in recycling program
· Sign Memo of Understanding
· Gather / review data on resident demographics to determine if translations are necessary

	Step 2 – 
Property Walkthrough
	· Coordinate and go on walkthrough with program coordinator to assess property
· Confirm with program coordinator tentative start date for recycling pick-up
· Distribute program information and fact sheets to property staff

	Step 3 – 
Educational Campaign Launch
	2 weeks before pick-up start date
· Launch program information to residents – "Recycling Welcome Letter” email, text message, residential app, etc. 
· Customize and place orders for resident educational material (magnets, printed material (e.g., new tenants' postcards), and / or any other material such as totes)

1 week before pick-up start date
· Signage and carts placed



	Property Onboarding Process and Participation Schedule

	Recycling Pick-Up Program Launch

	
	Property Responsibilities

	Week 1 – 2 –
Program Launch
	· Baseline recycling container monitoring – Observe volume / contamination in containers
· Distribute magnets / tote bags / longer-lived educational materials
· Inform program coordinator of progress or issues: if recycling has been overflowing for the first two weeks it is likely capacity will need to be increased 

	Week 3 – 6 – 
Resident Education Outreach
	· Launch outreach campaign – reach residents with printed or digital material (postcards / door hangers / information cards / etc.) and stagger over 4- week period
For example:
· Week 3: information cards / postcards
· Week 4: text / email / resident app reminder
· Week 5: door tag
· Week 6: text / email / resident app reminder
· Monitor volume and contamination before weekly pick-up
· Inform program coordinator of status or issues
· Continue to inform program coordinator if capacity is an issue, estimate overflowing volume and ask DPS for additional containers (1:1 garbage to recycling capacity at program maturity is ideal)	Comment by Mathieu, Christine: Or your city's equivalent.

	Weeks 7 – 8 –
Post-Implementation Phase
	· Monitor volume and contamination before weekly pick-up
· Inform program coordinator of progress or issues
· If recycling capacity had to be increased, ensure additional containers were ordered, received and placed

	Week 8 and beyond – 
Sustaining 
	· Communicate with program coordinator and inform them of any issues or further needs to keep program going



[bookmark: _Toc236906344]Property FAQs	Comment by Mathieu, Christine: Define what's applicable to your city depending on whether the city contracts with the waste hauler directly or not. Change or delete was is not; keep what is relevant.

It is likely a lot of this information will be specific to your city, MH's information was purposefully left here to illustrate what answers you might want to provide to your property managers in your city.
What will the program cost for my property?
In the City of Madison Heights this program comes at no cost for multi-family properties as these properties already pay a solid waste millage rate. Under the contract the city has with Priority Waste, recycling pick-up for these properties is covered and paid for with the tax collected through the solid waste millage rates. Rather than representing an additional cost, this program allows properties to effectively receive a service they are already paying for. If you want to know more on the millage rates or your property’s contributions, use the Tax search in this link

Will there be an additional service fee for recycling pick-up at my property?
Your property won’t have to pay additional fees for the recycling pick-up service. This service is covered through the solid waste millage rate your property pays. In fact, it may actually reduce the amount of trash that you pay to dispose of, or the frequency of service.

Is my property responsible for procuring the recycling containers?
No. Madison Heights’ Department of Public Services will contact the cart provider and place an order for containers according to the estimated needs for your property. 

Am I responsible for contacting Priority Waste (hauler) to start service?
No. Madison Heights’ Department of Public Services (DPS) will contact Priority Waste and coordinate recycling pick-up for your property. DPS staff will inform your property on the start date and scheduled weekly service.

What will my property be responsible for? 
Your property will be responsible for placing carts in the agreed upon locations. Your property will also be responsible for carts and signage maintenance as well as a more in-depth monitoring of recycling areas twice a year. Biannual education refreshers on the recycling program are to be provided to residents. 

Who should I contact if I need more carts / my carts are damaged / I’m having other issues?
Contact DPS and inform them if you need help with any of these things. If heavily damaged, the carts have a 10-year guarantee. If the damage is minor DPS can replace damaged parts. If carts go missing or are stolen the property will have to pay for new carts.

[bookmark: _Toc236906345]Part B: Onboarded Properties
[bookmark: _Toc236906346]Program Continuity
As the program becomes a part of your property, you should be in regular communication with the city’s program coordinator. If the estimated initial capacity levels were insufficient and additional containers were ordered, ensure they were placed and the city was informed of their location to convey that information to the waste hauler. Once you have enrolled in the program, long-term success will be determined by your property’s ability to maintain recycling areas clean and accessible. Recycling containers should be monitored for contamination, and periodic outreach is a great way to ensure residents have the appropriate tools despite turnover. 
Monitor for illegal dumping or littering around the recycling areas, it is likelier that residents will be discouraged from recycling if they notice areas are not maintained or other residents seem to not be following basic guidelines. During the winter months areas should be easily accessible; enclosures, recycling areas or pathways to containers should be shoveled and containers’ lids must be kept down to avoid damage to recyclable items inside. 
Embedding recycling into day-to-day property operations and maintaining regular communication with the program coordinator will ensure program continuity. Aside from monitoring contamination, area cleanliness, ease of access, and container placement, it is key to maintain signage. If necessary, change anything that has been damaged or is faded. 
Just like newly hired staff needs to be trained in the program, new tenants need to receive program information including recycling expectations in move-in packets. The program will likely drift or degrade if routine recycling check-ins and maintenance are not treated like an essential part of the property’s operations. Checking in with the program coordinator, periodic signage and outreach refreshers, and using simple monitoring forms help guarantee that service levels stay appropriate as occupancy or waste generation changes.
Involve the property’s residents and ask for their feedback once a year; periodic feedback from maintenance staff can also be valuable. An annual survey is an easy way to measure engagement and ask questions; the main objective is to assess what is working and what is not. The easier you make it for residents to understand the program and become excited about it, the likelier it is the program will be successful in your property. As you receive feedback make sure to pass it along to the program coordinator, this will allow your city to update and rework this guideline to provide better service to properties enrolling in the future. 
Make sure to keep in touch with the program coordinator as they may provide updated guidance or instructions if service or hauler were to change. The city will periodically update educational materials and can be a reliable partner if challenges arise with contamination, illegal dumping or access issues. Open and regular communication will also ensure the property stays in compliance with any revised local ordinances. In the future, the property may also benefit from incentives, recognition programs, or other pilot opportunities as your city looks to create a more robust recycling and sustainability program.
Finally, although monitoring of your recycling containers / stations might be a demanding task, it is essential for a successful program on your property. Instead of relying on assumptions, as property manager you will only be able to tell whether the program is actually working, where problems are concentrated, and which solutions are viable through monitoring. Tracking container fullness, contamination, and asking for resident feedback allow for crucial adjustments. Regular monitoring will also show residents the property is making an effort to make a real difference; seeking feedback ensures it is seen as a joint effort and communicating with the city supports program transparency while informing the program for future improvement. 

[bookmark: _Toc236906347]Monitoring and Data
During recycling pick-up program launch, properties are encouraged to make an effort to monitor containers / stations once a week before hauler pick-up. The first two weeks of monitoring are essential to provide property management with a baseline of recycling practices and engagement in the property. It is only through monitoring that the property will be able to assess if estimates of initial capacity are appropriate or if they should be revised. Monitoring in weeks 3 to 6 will confirm if the property needs to scale up capacity or if educational outreach has improved what is being placed in the recycling containers and its quality. 
After the educational campaign has been completed, the property should commit to monitoring recycling containers / stations twice a year at minimum. The approximate dates in which this will happen need to be communicated to the program coordinator. These assessments will help both property management and program coordinator address any issues that may have emerged due to weather, infrastructure, signage, or other damage. 
Some key indicators the property should note in the monitoring events:
· Container fullness levels that show consistent use
· Recyclables volume collected as compared with baseline
· Visible contamination
· Illegal dumping / littering

The program coordinator will provide your property with a template checklist that can be used to easily track these metrics. After each monitoring event, the property should reach residents with a recycling reminder. If your property identifies any unusual or major changes in resident turnover, it might be worth refreshing education even if the yearly refreshers have already been done. For these refreshers you may consider simply sharing the recycling guidelines once again or customizing templates to create new material.

[bookmark: _Toc236906348]Resident FAQs 	Comment by Mathieu, Christine: Define what's applicable to your city depending on whether the city contracts with the waste hauler directly or not. Change or delete was is not; keep what is relevant.

Where are the recycling bins located and what day is recycling pick-up?
Please visit the city’s website by scanning the QR code in the property fact sheet to find where the recycling container are located and the collection schedule. The recycling containers are blue and are labeled as recycling containers. Please follow instructions on guidelines and signage on which items are allowed. 

What exactly can I put in the recycling? 
Use the list of accepted and non-accepted materials for recycling, avoid “wish-cycling.” If unsure about an item, you can check https://recyclingraccoons.org/ for more information. 

Do I have to rinse and / or dry containers?
Ideally. Items should be empty, quickly rinsed and checked to be free of food / liquid residue before going in the recycling. This prevents residues from contaminating other recyclables, ensuring material quality is not compromised, and not attracting pests.

Should cardboard go in the recycling cart?  
All cardboard must go in the recycling cart / dumpster, flattened, and cut down if needed so it fits loosely in the cart. Remove all packing materials (Polystyrene, plastic wrap, air pillows) and put them in the trash. Avoid jamming cardboard into the cart /container as it may not empty properly and make it difficult for hauler pick-up. The City’s contract is explicit in that only materials in the cart will be collected so don’t place anything outside of the cart. 

Can I use plastic bags to collect recycling?
You can collect items in any container / bag in your unit, but all items must be dumped loose into the main recycling cart. You can reuse the plastic bag, throw it away in the trash, or ideally take it to a store for flexible plastic drop-off. No bags or film go in the recycling cart. To find the nearest drop-off locations for plastic bags or film use: https://plasticfilmrecycling.org

What about electronics, batteries, paint, or chemicals? 
None of these items should be disposed of in property recycling or trash. Review the list of Household Hazardous Waste (HHW) items on the Recycling Right – Resident Guide. If you want to dispose of any of these items, please visit https://ergenvironmental.com
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