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About Traverse City Light & Power (TCLP)
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What is an Energy Coaching Program?
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'ONLINE SURVEY

Housing assessment

Residents are interested in improving
their home efficiencies
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Offer guidance with available

M ‘ o . Review report analysis &
financial incentives, tax

. . . . provide home improvement
Energy-Efficient Homes credits, and utility rebates .
recommendations
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So... Why Have an Energy Coaching Program?
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Lower utility bills

3%] § Customers] |,

Boost program
participation

. Provide on-demand
4
support

Improve Health and Reduce energy
Quality of Life consumption &
greenhouse gas Improve community and
emissions environmental health



Coaching Program Template
1. Personal Interviews
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Coaching Program Template
2. Literature Review

Residential

Home Energy Coach Program:

{ORK READY

CLIMATE ACTION

lessons learned from a pilot study in Waterloo Region, Ontario

by
Andrea Bale
A Municipal Roadmap for Residential Energy Coach Program
Energy Efficiency Initiatives in Michigan
The Coach Experience from a Homeowner’s Perspective
A thesis

presented to the University of Waterloo

in fulfillment of the

thesis requirement for the degree of

Master of Environmental Studies

- = TP —Client needed 5 months to make decisions.

e HC-—Wasn't optimizing steps she had already
taken.

Environment and Resource Studies

¢ JO-Didn't realize she might qualify for
free program

Waterloo, Ontario, Canada, 2016

© Andrea Bale 2016

Source: Bale, Graham Sustainability Institute, York Ready for Climate Action



Deliverables: Coaching Program Template

e Peer Mentorship model:

> Shadow experienced energy coaches to familiarize yourself with the
procedures.

Communication Strategies

DO'S AND DON'TS

* Workforce Training & Development:

> Theory classes (4 to 6 hours) & hands-on training (Example: 2 housing visits
& 1 assessment).

© Content to be covered: Local building codes and envelopes, utility rebate Always follow up with

. . . . customers.
programs, basic knowledge of tax rebates, financial assistance programs, |
construction theories, plumbing. Be empathetic and
z tient.
© Mock tests: Perform 1 to 2 mock home energy assessments independently, panen

conduct mock virtual calls, proficient use of assessment tools. Be informed on the
latest financial
incentives and
assistance programs.

Treat residents as peers.

Financing

& Avoid using technical
jargon.

€ Never be pushy.

@ Don’tignore
residents’ feedback.

€ Don’t assume one-

Michigan Saves Rewiring America’s size-fits-all solutions.

MI Funding Hub
Incentives Calculator Mi Funding

Michigan Saves is a nonprofit green
bank that helps people improve the
health and efficiency of their homes and
businesses. It serves as a trusted
financial partner providing access to
customized home solutions to support

MI Funding Hub is a free program
to help the Michigan community
track and apply for fundings, get
one-on-one technical assistance,
and access tools for becoming

Check out this easy-to-use free savings
calculator and discover how you can
benefit from the electrification
incentives and rebates!

more grant savvy.


https://www.canva.com/design/DAGH2ppDr7M/WqiJmTCWRenwrn9rziWtvw/view?utm_content=DAGH2ppDr7M&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton&mode=preview
https://www.canva.com/design/DAGIxvam5wM/Z1m9ag9rt_rvDbJqvZsl9A/view?utm_content=DAGIxvam5wM&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGIxvam5wM/Z1m9ag9rt_rvDbJqvZsl9A/view?utm_content=DAGIxvam5wM&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGIxvam5wM/Z1m9ag9rt_rvDbJqvZsl9A/view?utm_content=DAGIxvam5wM&utm_campaign=designshare&utm_medium=link&utm_source=editor

Residential Energy Coaching Guidebook CLICK HERE \ ||
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PROGRAM OVERVIEW FINANCING OPTIONS

W Federal Incentive Programs

Make a checklist to note the information you need to provide

STEP 1: prior to the consultation. It could be something like: i
: <o Weatherization Assistance Program
INITIAL L] Basic home del'-a_'ls {size, age, Eﬂl’e of home, # of occupants). » Descriptlon: Provides free home energy conservation services to low-income
. CONSULTATION L] Current electricity and gas providers. Michigan homeownees and renters.

Energy habits.
Source of household electricity.
1 Exisiting appliances and systems.

For more information, please reach out to your lecal Community Action Agency

Click here to find out how toapply!

Pre-Assessment
Phase
oo

“irou have condictnd a7 Reestpior bafues, kesp DREERIbeutof Internal Revenue Service (IRS): Home Energy Tax Credits

. recommendations the contractor provided, ar )
* Description: Up to 33200 off annually to homeowners, specifically up to
. $1200 per year for mast projects including weatherization and insulation,
.o You should be home at the time of the assessment, and it can take with a separate $20,000 cap for heat pumps and heat pump water heaters.
STEP 2: about 2 to 4 hours.
HOME ENERGY During the assessment, energy coaches may:
ASSESSMENT ] Walk around your house and locate the air leaks. 2. Residential Clean Energy Credit (250)
£ U Request your copies of your energy bill over the past months. + Description: Equates to 30% of the costs of new, gqualified clean energy
@ - [0 Upload data on the laptop. property for your home.
5 ;‘3 ** If you are a pet owner, please secure your pets in a separate room
$ ..E and kindly notify the energy coach to ensure a smooth assessment.
2 W State Incentive Programs
Energy coach will reach out to you again to request for a post- Home Energy Rebate Programs _
STEP 3: assessment consultation. This time, the energy coach will E";E::I—';:’"d”fézu::'-l':;gglrd:n;:‘id:‘;"‘;t‘ p'i_'}': ufi';‘f_:'ﬂ'-" bills, improve energy
REVIEW HOME [0 Provide a thorough review and explanation of the report. s el i i
ASSESSMENT [ Give advice and recommendations on home improvements. E E + Home Efficiency Rebates (IRA Seetion 50121)
L] Provide a list of resources to tailor your needs and concerns. Description: Offer rebates of up to 38,000, based on the modeled snergy savings or
measured energy savings achieved by the retrofit.
MWote: Rebates vary depending on final amounts, eligibility, or timeline.
Be prepared to consider the following questions: E 4 Th" Eligibility: Single-family and multifamily howsehotds.
STEP 4: [0 How long do you plan to own your current home? H £l Ficati d " Rab IRA Section §0
CONSIDER [l What is the value you want from your home? * Home Elactrification and Appliance Rabates (IRA Section £0122)
'E [1 Do you need to hire a contractor, or can you do it yourself? Description: Offer rebates for high-efficiency home appliances and eguipment.
x E FUNDING OPTIONS O What is your estimated budget? Mote: rebates vary depending on final amounts, eligibility, or timeline.
e s s s a4 o [0 How much time do you have for maintenance and repairs? Mote:  Sign up here for program  notifications, and comtact EGLE-
PR A RESIDENT IAL ENERGY ﬂ g EnergyServices@Michigan. gov for more local wtility rebates and incentives!
- COACHING GUIDEBOOK ¢ 8
<< .
& _ B Local Incentive Programs
_ o 8 STEP 5: Congratulations! You are all set to E Financing
T resvbiial |e. b apons ek sopgortad: by the: Departsnt: of Snsegy-ani; U * Check with your tocal utilities if they provide on-kill fimancing options, such as loamns.

i MAKE HOME embark on your home improvement E
Michigan Energy Office (MEQ) under Award Mumber EED00B653 as part of the Catalyst - R e R h s Mlchloen &
Communities progrom. Find this document ond more about the CLC Fellowship that IMPROVEMENTS PF'DJEC'IS with your energy coach! I'; R e I RRGDS INFHRHONG, S B ML RS-

nuppuﬂedthinprn]a:tﬂtgruhum_um]:hldujglc_‘l. Jrility ret i i g

= Stay tuned for your local utility providers' rebate programs!
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Let’s make our homes sustainable,
comfortable, and desirable!

As a famous CLC fellow once said...

“An Energy Coach A Day, Keeps Those
Expensive Utility Bills Away!”

“Prevention Is Better Than Cure! Let’s Find
Ourselves a Dr. ‘House’ before it gets sick!”
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