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BATTLE OF THE BUILDINGS

The Biggest Loser Styled, Energy Reduction Competition

This material is based upon work supported by the Department of Energy and the Michigan Energy Office (MEO) under Award Number EEO0007478 as part of the Catalyst
Communities program. Find this document and more about the CLC Fellowship that supported this project at graham.umich.edu/clcf



http://graham.umich.edu/clcf
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Additional Mentions: CHERI HOLMAN KAYLA SNYDER

EXECUTIVE DIRECTOR, PROGRAM MANAGER, USGBC-WM
Sarah Lee, CLCF Program Lead LoGRLWM ANANS

Fatimah Bolhassan, Multimedia Designher
My Fellow CLCF Fellows

GRAHAM
SUSTAINABILITY INSTITUTE

UNIVERSITY OF MICHIGAN

CLC -MENTO CLC FELLOW

ANGELA FOX NISHITHA JAIN
SUSTAINABILITY MANAGER, MASTER OF ARCHITECTURE

CITY OF ROYAL OAK UNIVERSITY OF MICHIGAN


https://www.linkedin.com/in/kayla-snyder-musil-lfa-emit-8aa095143/overlay/about-this-profile/

WHAT IS MICHIGAN BATTLE OF THE BUILDINGS?
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Michigan Battle of the Buildings is an awards and recognition program for energy
use reduction open to all Michigan buildings, except single-family residential. This
program encourages energy-efficient practices in industrial, commercial, religious,
and office buildings while fostering friendly competition among building owners
and operators.

Many cities in Michigan lack sustainability managers to initiate participation in the
Michigan Battle of the Buildings competition. Even with sustainability managers,
many cities are unaware of effective strategies to get involved. The goal is to create a
handbook that provides unique strategies for all cities to participate, even without a
+ dedicated sustainability manager, and to make Royal Oak a plug-and-play model for AN\

other cities, encouraging local business owners to join the competition. :
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HE COMPETITION? *

Cities have a unique opportunity to lead the way in sustainability by signing up for
the Battle of the Buildings competition. This program not only helps reduce energy
costs and environmental impact but also fosters a sense of community and friendly
competition among local businesses. By participating, cities can showcase their
commitment to innovation and sustainability, inspiring other municipalities to follow
sult and creating a greener, more efficient future for all. So, let's join forces to make
our cities more energy-efficient and vibrant!
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Portfolio Manager 101:
Navigating Portfolio
Manager, Adding a New

Property, and Entering
Use Details

Tuesday, June 4, 2024 1:00 PM - 2:15 PM
{UTC-04:00) Eastern Time (US & Canada)

Host
estraining@icfi.com
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1.CASE STUDY 2. STAKEHOLDER 3. HANDBOOK
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Analyse the successful What is needed and Includes all the information
strategies implemented by how it can be achieved? about Michigan Battle of the

Detroit Energy Buildings
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Rolling out
- = — Introduction
« History of the Michigan Battle of the Buildings
» Aim of the Competition

e Requirements and Winner

Batt le o I the « Case Study: Detroit Energy Challenge

- . - Rollmg Out Competltlo
Buildings in
« Waysto declare the competition
* How to entice people to sign up?
City!
your City! . .
Hosting the Summit
o Winner city hosting the summit
CATALYST LEADERSHIP « Ways to encourage other cities
FELLOWSHIP 2024 + City Ra;[w;k|=wg - Gold, E>|.|ve.-' a[i.d Bronze city

Contractors’ and Architects’ involvermnent

Business Owners

» Why should business owners sign up?
» Easiest ways for them to Sign up

« How to create the fear of missing out

PREPARED BY
Nishitha Jain

CLC Fellow Partnership | Sponsorship

2024 » Organizational Sponsors
« Grants, Incentives and Financing
* DTE Hub, Michigan Saves, EGLE

Plug and Play

» Royal Oak acting as plug and play
» How can other small cities also benefit?

Michigan « Stepsin Benchmarking
GRAHAM ﬁ'dﬂ_ﬁ' Battles B
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2. MIGRATION OF MORE
POPULATION:

Creating a cleaner, greener city with reduced
carbon emissions from buildings can attract more
people to move into the city because of the
improved quality of life, healthier living
environment and enchanced comfort.

Why Join the
Battle?

1. IMPROVE THE OVER-ALL WELL-
BEING OF THE RESIDENTS:

As a participant, the city can help in reduction of
GHG emissions from buildings which can lead to
significant health benefits. This improves air
quality, reducing heat-related illnesses, enhancing
mental and physical health, lowering healthcare
costs, increasing life expectancy, and enhancing
the overall quality of life for city residents.

3. ECONOMIC, SOCIAL AND

COMMUNITY BENEFITS:

Energy-efficient buildings often have lower utility
bills, which can be a significant draw for both
businesses and the city. Sustainable buildings and
neighborhoods tend to have higher property values
and attract investments leading to economic
growth. Cleaner environments foster a sense of
well-being and community, making the city a more
desirable place to live.

Ways to declare
the Battle

1. PRESS RELEASE:

Issue a press release to local newspapers, television stations, and
radio stations to announce the competition and highlight its benefits.

DETROIT

VOICE MACOMBDAILY METROTIMES




INNOVATIVE AND UNIQUE WAYS TO

ENTICE PEOPLE ORGANIZATIONAL SPONSORS:

-
1. HIGHLIGHT COST SAVINGS: Collaborate with local utility companies to promote the competition and

Emphasize the potential for:slonificont cost provide additional resources and support to participating businesses.

savings through reduced energy bills. Provide
case studies and examples of businesses that Partner with local utility companies to offer rebates, grants, or incentives

have saved money by improving energy for energy-saving improvements made by participating businesses.
efficiency

Develop a points-based rewards program where businesses earn points for
various energy-saving activities. Points can be redeemed for prizes,
discounts, or services from local partners.

2. OFFER RECOGNITION -
BATTLE OF THE BUILDINGS: Partner with local businesses and sponsors to provide prizes and

recognition for top performers in the competition.

Promote the opportunity for public Y
recognition and awards. Highlight the

prestige of being acknowledged as a leader

in sustainability within the community.
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Visionary supporter Visionary supporter  Visionary supporter Visionary supporter
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Parking Sponsor Keynote Sponsor Happy Hour Sponsor

COMMUNITY BENEFITS:

Establish a certification program for

businesses that participate and meet certain = BEL' M’6 - Corewell
energy efficiency criteria. Certified IZ] VICINITY %{V Health

businesses can display a “Green Business" Lunch SPOI"ISOF Breakout session SPOI'ISO.F Breakout session SPOI"ISQI’
seal on their premises and marketing

materials. s Ui%rawﬁ)t

Craft Beer Sponsor

Networking break Sponsor
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Rolling out
the Michigan
Battle of the

Buildings in
your City!

CATALYST LEADERSHIP
FELLOWSHIP 2024

PREPARED BY
Nishitha Jain
CLC Fellow
2024
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THANK YOU

“The Michigan Battle of the Buildings
IS @ game changing idea introduced
to reduce energy consumption. Just
participate and be the biggest losers
of your energy”

michiganbattleofthebuildings.org
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