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Purpose

Help the City of Rockford
develop plans to
Implement sustainability
leadership by providing
structural
recommendations for a
municipal position

Help other communities
in Michigan develop
plans to implement

sustainability leadership

by providing an options
guide for a sustainability
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Major Challenges for Small Communities

Restrictions:

0,0 _
Human < Public

Asset Capacity
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Interlocal Agreements Provide for Regional
Collaboration to Address Goals

- Mitigates Cost Through Cost Sharing

- Allows Easy Sharing of Initiatives




Consultants Can be Taillored to the
Municipality’s Needs

- Allows Cost Savings

- Provides Specialized Insight




Combining Roles Provides the Most Cost
Savings

- Provides a Smooth Transition

- Can be Structured Several Ways
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An Internal Green
Team Best Helps
Rockford Achieve its
Goals While
Addressing its
Challenges

SUSTAINABILITY
LEADERSHIP
RECOMMENDATION

CITY OF ROCKFORD, MICHIGAN
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