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INTRODUCTION

RRS identified an educational gap in
Ferndale’s current waste management
system.

Information was provided ad hoc to new
businesses but not continuously updated.

This fellowship project aims to implement
the ongoing education recommended by
RRS in 2020.

In 2020, Ferndale hired Resource
Recycling Systems (RRS) to
develop a sustainable waste and
recycling plan.



INTRODUCTION

444

To address this gap,
create an

informational training
guide aimed at

restaurant staff and
business owners.

Downtown Ferndale utilizes
shared collection sites for
recycling and refuse 

111
restaurant staff
turn over and lack
of training  leads
to collection site
contamination 

46% of total employment
in the CBD is in
restaurants222 333



A LOOK AT FERNDALE’S
SYSTEM 
Zero Waste Coordinator and
Sanitation Officer positions are
key in creating and enforcing
sustainable practices in
Ferndale

Strong interdepartmental
relationships help ensure

effective communication and
implementation
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These staff positions
are funded through
Ferndale’s  sanition fee 



A LOOK AT
FERNDALE’S SYSTEM

 key fob system
security cameras
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FERNDALE’S SYSTEM
CONT. 

Waste hubs collect various
streams: mixed recycling,
FOGs (fats, oils, greases),
refuse, and cardboard.

High-volume materials like
cardboard are collected
separately.

Centralized waste hubs keep
alleyways clear and improve
aesthetics. 

Tracking contamination and
providing targeted waste
management education in
shared spaces is challenging.Photo: Roger Long, Ferndale DPW



APPROACH

1

2

Stakeholder Conversations
-Business owners
-Downtown Development Authority (DDA)
- Department of Public Works (DPW)
-City of Ferndale Communications department 

Synthesize findings in Downtown Waste
Management Toolkits, one for Ferndale, another as
a plug-and-play kit. 



Conversations
with Ferndale

business
owners and

DDA
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Jennifer Beeker
DDA Executive Director

Sommer Realy
 DDA Engagement

Manager  



Deliverables



Deliverables Cont.

Ferndale Specific
Guidelines General Guidelines Extractable Flyers Work

for Both



Links to Ferndale
specific resources

References to
Ferndale specific
infrastructure/
companies 



Fill-in-the-blank
blurbs  
General resources
and best practices 
Template
customizable



Generic imagery
Universal instruction
Minimal language
(meant to be printed
and displayed)
Toolkits are offered
online as Canva
templates for further
customization



Trash Compactor Tutorial

Location of trash compactors
Acceptable use guidelines 
What is / is not trash
What is / is not recycling
Extra resources



NEXT STEPSNEXT STEPS
Strong collaboration between Zero
Waste Manager and DDA is key

Distribute guide through DDA e-
newsletter 

With ticket citations for improper
waste disposal, include  copy of
guide 

Strong collaboration between Zero
Waste Manager and DDA is key

Distribute guide through DDA e-
newsletter 

With ticket citations for improper
waste disposal, include  copy of
guide 



This work would not have been possible without the
participation and information of so many stakeholders

and supporters, special thanks to: 
All the CLC Fellows!
Sarah Lee, CLC Fellowship Director, Graham
Sustainability Institute 
Fatimah Bolhassan, Graham Sustainability Institute
Multimedia Designer
Logan Applebee, Zero Waste Program Coordinator 
Alex Haddad, Strategic Communications Manager
Sommer Realy, Engagement Manager
Jennie Beeker, DDA Director
Roger Long, DPW Officer
Michael Hennes, Howe’s Bayou Owner
Ferndale Communications Department

QUESTIONS?

THANK YOU!


