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Root of the Problem



Canton Community 
has Initiated  
Several Urban 
Forestry Activities 
Preparing for 
Long-term 
Planning



Long-term Urban Forestry Planning Focuses 
Efforts and Determines Support Needs 

What do you 
want?

What do you 
have?

How do you 
get what 

you want?

Are you 
getting what 
you want?



Embarking on 
Solutions



Every Urban Forest Requires Unique Planning 
but Similar Planning Strategies are Apparent

URBAN FORESTRY MASTER PLANS TOOLS AND RESOURCES



Interest in Urban Forestry Planning is Increasing in 
Michigan but Guidance is Limited to Rural Settings



A Tool to Help 
Urban Communities 
Branch Out



Guidance for Effective, 
Long-term Urban Forest 
Management Plans

Pre-Plan Assess Strategize

Develop Monitor



Phase 1: Pre-Planning
Establishing the Parameters for Plan 
Development

Parks & Recreation

Local Forestry Organizations

Department of Public Works

Zoning Boards

Maintenance Contractors

Downtown Development 
Authority

Master Planning Committee

“The purpose of the Canton Urban 
Forestry Master Plan is to lay the 

groundwork for developing a 
comprehensive urban forestry program, 

address routine maintenance coordination 
and increase tree canopy coverage.”



Phase 2: Assess 
Investigating State of Your 
Urban Forest

HISTORY ENVIRONMENTAL 
FACTORS

TREE 
INVENTORY & 

CANOPY COVER

MANAGEMENT PLANS, POLICIES 
& REGULATIONS

COMMUNITY



Canton Launches Community 
Engagement Activities



Phase 3: 
Strategize
Organizing 
Needs Evident 
from Assess 
Phase

• Visioning
• Scope
• Needs Assessment
• Goal-setting
• Justification
• Implementation
• Budget
• Monitoring Plan

Goal 1:

Strategy 1.1:

Actions: Cost/Funding 
Source

Performed 
by:

Completion 
date:

Priority 
level:

1.1.1:

1.1.2:



Phase 4: Develop
Using Information Collected to Compile the 
Plan

Plan Outline

Executive Summary

Statement of purpose and scope

Tree Canopy and Inventory 
Summary

Management and Community 
Summary

Goals/Implementation strategy

Budget Justification

Evaluation Mechanism

Appendices
Urban Forestry Master 

Plan

Goals

History
Data



Phase 5: Monitor
Improving Upon Plan Following 
Implementation

3-YEAR EVALUATIONGOAL

Community diversifies tree population Community works to plant diversity of tree 
species age and type annually



Guidance, 
Usability and 
Helpful 
Resources



Trees be with 
you! - ZM 

ANY QUESTIONS?

E M A I L :  M E G A N M C L @ U M I CH . E D U
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