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Lack of resources available
to municipalities for
sustainability communications

Alleviate municipal burden
through Green Communications
Toolkit and Media Package 

A Gap in Municipal Sustainability-
Centric Communications Resources

Problem Remedy

Problem



The toolkit provides municipalities with the tactics,

resources, and skills necessary to make sustainability

marketable and accessible to all residents.

The Green Communications Toolkit

See Pages 4-5 



Methodology

Case Study Exploration

Diversity, Equity, Inclusion Best Practice

Meridian Township Collaboration 

See Page 5

Communications Best Practice

NRPA Green Parks Toolkit

REPG Racial Equity Guide



CLCFDeliverables

Green Communications Toolkit

Transferable Media Package

Formats: Print, PDF, and Website

Green Meridian Communications Toolkit

Green Grant Communications Strategy 

Green Grant Media Package

Green Meridian Sample Media Package

Formats: Resource Repository Drive and Website 

Michigan Municipalities

Meridian Township



Toolkit Overview

Planting the Seeds for Green Communications
Problem Defining
Target Audience Identification
Goal Setting

Key Messaging
Creating a Tailored Communications Strategy

Evaluation
Continuation

Part 1: What are the Initial Considerations for a Thriving Green
Communications Campaign?

Part 2: How do we Grow a Lush Communications Strategy?

Part 3: Nurturing and Maintaining the Campaign

Part 4: Sample Media Content and Resources for Local
Governments

Major sections of the Green Communications Toolkit



What are the Initial Considerations for a
Thriving Green Communications Campaign?

 Problem Defining
 Target Audience 
 Goal Setting

Planting the Seeds for Green Communications
1.
2.
3.

PART 1

Step 1: Naming the Problem 

Engagement & Outreach

Asset Organization

Current Successes/Setbacks

Where do gaps exist?

Demographic profile

Geography

Principles, values, priorities

Level of awareness 

Who are we trying to reach? 

Step 2: Target Audience ID

S.M.A.R.T Goals

Metrics of Success

Logic Model

What are we trying to achieve? 

Step 3: Goal Setting

See Pages 6-9



Current
Engagement/Outreach

Current Organization of
Township Assets

Current
Successes/Setbacks 

Green Meridian Webpage
Meridian Township Website
Green Meridian Facebook
Meridian Township Social
Media 

Channel of Communication
Meridian Comms Dept
(Dissemination to GM Webpage and
Township Social Media
Green Meridian Facebook (GM
department) 

Department Coordination
Consistent weekly
posting for "Green
Thursdays"

Successes 

Webpage visits down by 11%
Facebook engagement
steady 

Analysis
Green Meridian Web Analytics: Spread across different department

Webpages
Segmented

 Broken hyperlinks on webpage for
resource directing
Web resources not easily accesible
due to different locations 

Resource Organization 

Content Analysis

Website has scattered
resources and broken
hyperlinks which limit
accessibility
Lack of resources and
personnel dedicted to
sustainability
communications and
materials dissemination 

Setbacks 

Gaps Identified

Segmentation of sustainability resources on webpage
Lower rates of digital engagement 
Lack of centralization of sustainability content between
departments
Nonfunctional links and widgets on Green Meridian webpage Toolkit Page 6, Problem Definition

Problem Scope Checklist 

Part 1: Meridian Example, Problem Definition 



Part 1: Meridian Example
Goal Setting & Logic Model 

Toolkit Page 8, Municipal S.M.A.R.T Goals 
Model Inspired by University of California, Berkeley, "SMART Goals"

Municipal S.M.A.R.T Goals

(S)pecific

(M)easurable

(A)ttainable

(R)elevant

(T)ime-oriented

https://www.ucop.edu/local-human-resources/_files/performance-appraisal/How%20to%20write%20SMART%20Goals%20v2.pdf


Step 1: Centering Goals 

Municipal goals, aims, vision,

resources, and capacity

Target audience concerns,

interests, and policy priorities 

Spurring Connections

Channels of communication

Strategy Development

How will we communicate? 

Step 3: Strategy Tailoring

Anatomy of powerful

messaging

Vision and mission statements

What do we want to convey? 

Step 2: Key Messaging

How do we Grow a Lush 
Green Communications Strategy?

 Key Messaging
Tailoring the Strategy 

Growing a Lush Communications Strategy
1.
2.

PART 2

See Pages 10-13 



Mission Statement

"Meridian Township is
committed to improving the
environmental well being of
the community and creating
a sustainable future."

Key Message

"Help Meridian go
green by enrolling in
the new native yard
community task
force!"

Call to Action
(Supporting Message) 

"Native yards absorb nearly 35%
more stormwater run-off than
traditional lawns and are serve as
habitats to natural pollinators.
Learn more at:
www.meridian.mi\greenmeridian
"

Vision & Mission Statement

Key Message

Call
to

Action

Part 2: Meridian Example
Key Messaging

Toolkit Page 10, Key Messaging

Key Messaging Tips 

Anatomy of Powerful Key Messaging



Evaluation
Continuation 

Cementing a Flourishing Campaign
1.
2.

Methods of community

outreach

Reevaluation of priorities

Harnessing Community Feedback

Step 3: Community Outreach
and Engagement

Feasibility Analysis

Channels of Communication

Analysis

CBA/CEA Hybrid Model

Points of Weakness and Prowess?

Step 2: Strategy Audit

Step 1: Logic Model Analysis 

Metrics of success

Impact evaluation 

Successes? Setbacks?

Creating an action plan

Identify root cause and sources of setback

Develop reform measure to combat root issue

Reallocate resources accordingly

Generate new metrics of success and alter logic

model

Initiating Strategy Change 

Continuation:
Remedy Plan 

How do we Grow a Lush 
Green Communications Strategy? PART 3

See Page 14-20



Win-Lose
Effective

Less Equity

Win-Win
Effective

More Equity

Win-Win
Ineffective
Less Equity

Lose-Win
Ineffective

More Equity

Assign
$ Values

Calculate
Costs

Calculate
Benefits

Sum 
Net Costs

Sum 
Net Benefits

C-B Ratio

Compare
&

Rank

Intangible & Value Weights 
ex: community utility

Equity Lens

CBA CEA

Cost-Benefit Analysis Cost-Effectiveness Analysis Hybrid Model
Tangible & Dollar Values 

ex: cost of paid channel 
Blindspots

Holistic
Approach to

Strategy
Evaluation 

Part 3: Evaluation Example 



Part 3: CBA/CEA Hybrid Model & Remedy Plan

See Page 17-18, 20



Sample Media Content and Resources
for Local Governments

Meridian Township Strategy and Content 
 Green Communications Design Templates 
 Supplementary Design/Communications Resources

Sample Media Content and Resources
1.
2.
3.

PART 4

See Page 21

Supplementary Resources

Design Templates

Meridian Example



Meridian Media Package Example

Video Here



Where do we go from here?

Internal Review of Toolkit 
Dissemination of Green Communications 
 Toolkit and Media Package

NEXT STEPS



Questions?




