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A TRANSFERABLE, COMPREHENSIVE, GREEN COMMUNICATIONS STRATEGY AND MEDIA
PACKAGE TO AID LOCAL GOVERNMENTS ACROSS MICHIGAN EFFECTIVELY COMMUNICATE
SUSTAINABILITY BEST PRACTICES, TOPICS AND INITIATIVES TO COMMUNITIES.
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A Gap in Municipal Sustainability-
Centric Communications Resources

Problem

Alleviate municipal burden
through Green Communications
Toolkit and Media Package

Lack of resources available
to municipalities for

sustainability communications
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Case Study Exploration

Communications Best Practice

NRPA Green Parks Toolkit

Diversity, Equity, Inclusion Best Practice

Meridian Township Collaboration

See Page 5 REPG Racial Equity Guide




Michigan Municipalities

¢ Green Communications Toolkit

o Transferable Media Package
Formats: Print, PDF, and Website

Meridian Township

e Green Meridian Communications Toolkit
e Green Grant Communications Strategy
e Green Grant Media Package

e Green Meridian Sample Media Package

Formats: Resource Repository Drive and Website
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What are the Initial Considerations for a Thriving Green

Communications Campaign?

o Planting the Seeds for Green Communications
o Problem Defining

o Target Audience Identification

o Goal Setting

How do we Grow a Lush Communications Strategy?
o Key Messaging
o Creating a Tailored Communications Strategy
Nurturing and Maintaining the Campaign

o Evaluation
o Continuation

Sample Media Content and Resources for Local
Governments



What are the Initial Considerations for a P ART 1
Thriving Green Communications Campaign?

Planting the Seeds for Green Communications

1. Problem Defining
2. Target Audience
3. Goal Setting

PART 1
WHAT ARE THE INITIAL
CONSIDERATIONS FOR
A THRIVING GREEN
COMMUNICATIONS
CAMPAIGN?

PROBLEM DEFINITION

See Pages 6-9
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Step 1: Naming the Problem Step 2: Target Audience ID

Where do gaps exist? Who are we trying to reach?
e Engagement & Outreach e Demographic profile
e Asset Organization e Geography

e Current Successes/Setbacks e Principles, values, priorities

e Level of awareness

Step 3: Goal Setting

What are we trying to achieve?
e S.M.A.R.T Goals
e Metrics of Success
e Logic Model



Part 1: Meridian Example, Problem Definition

Current Current Organization of Current
Engagement/Outreach Township Assets Successes/Setbacks

Channel of Communication Department Coordination Successes
Green Meridian Webpage e Meridian Comms Dept » Consistent weekly
Meridian Township Website (Dissemination to GM Webpage and posting for "Green
Green Meridian Facebook Township Social Media Thursdays"
Meridian Township Social e Green Meridian Facebook (GM
Media department)

Analysis Resource Organization Setbacks
Green Meridian Web Analytics: o Spread across different department o Website has scattered
» Webpage visits down by 11% Webpages resources and broken
« Facebook engagement o Segmented hyperl'in.krs which limit
steady Content Analysis accessibility
e Broken hyperlinks on webpage for Lack of resources and
resource directing personnel dedicted to
e Web resources not easily accesible sustainability

due to different locations communications and
materials dissemination

Gaps Identified

Problem Scope Checklist Segmentation of sustainability resources on webpage

Lower rates of digital engagement

Lack of centralization of sustainability content between
departments

Nonfunctional links and widgets on Green Meridian webpage

Toolkit Page 6, Problem Definition




Meridian Twp. Logic Model Green Communications Toolkit

Part 1: Meridian Example
Goal Setting & Logic Model

Problem Definition:

Meridian Township is rich in natural landscapes, green infrastructure, and sustainability-centric
programming. Despite the Township's strong eco-friendly footing, a gap exists between the

@ abundance of Township green resources and community buy-in.

Municipal S.M.A.R.T Goals Target Audience:

Toolkit Page 8, Municipal S.M.A.R.T Goals

Model Inspired by University of California, Berkeley, "SMART Goals" - : . : Sl L e : s
Pl y University of Californi D7 Bkt a0 Meridian Township would like to increase participation in sustainability programming and initiatives in

the following groups:
* Independent Community Organizations (e.g., Boy Scouts, Mid Michigan Group, Faith-based
organizations, community action groups, etc.)
+ Additional Audiences of Interest for General Programming;
o Homeowners
o Youth, Young Adults, Senior Residents (Residents below the age of 18, Residents
between the ages 19-27, Residents above the age of 65)

(S)pecific

)

(M)easurable . o
—_— Meridian Township Logic Model:
e Evaluation &
Continuation
. Goal 1 M.O.S Deliverables Channel of Action Plan | Evaluation
S ttalnable Increase 5% Grant Green Grant media | Communication Planned:
community Application package, grant Print; CBA/CEA
organization Increase project specific Fliers, Community Analysis, Impact
involvemnent in write-ups for news | Bulletin, Township Analysis
the Green Grant | Date media, green grant | Brochure
Program July 2023 fliers, green grant Digital: Continuation
landing page on Social Media, If Necessary:
Sub-objective township website Webinars, HOMTV, Remedy plan
(R) elevant Increase general Green Gazette
community Resources E-Newsletter,
engagement Owned: Green Meridian
with Green Design resources, Webpage
Meridian HOMTV press Interpersonal:
initiatives vis-a Paid: Community
vis resource Communications/d | Events, Grant
(T)ime_oriented direction in esign intern _ Ribbon Cltn:ting
Green Grant Shared/Earned: Ceremonies
Media Package Grant recipient
organizations
listservs



https://www.ucop.edu/local-human-resources/_files/performance-appraisal/How%20to%20write%20SMART%20Goals%20v2.pdf

How do we Grow a Lush PART 2

Green Communications Strategy?

Growing a Lush Communications Strategy

1. Key Messaging
2. Tailoring the Strategy

Step 1: Centering Goals

. . Step 3: Strategy Tailoring
Spurring Connections

e Municipal goals, aims, vision, How will we communicate?

resources, and capacity ..
’ e Channels of communication

PART 2 .
HOW DO WE » Target audience concerns,

GROW A LUSH v s
COMMUNICATIONS o sustainability program brings
STRATEGY? =

. . . e Strategy Development
interests, and policy priorities

Step 2: Key Messaging

What do we want to convey?
e Anatomy of powerful
messaging

e Vision and mission statements

See Pages 10-13
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Call

to
Action

Key Message

Part 2:

Vision & Mission Statement

Anatomy of Powerful Key

Mission Statement

"Meridian Township is

committed to improving the
environmental well being of
the community and creating
a sustainable future."

Messaging

Key Message

"Help Meridian go
green by enrolling in
the new native yard
community task
force!"

Meridian Example
Key Messaging

L

Key Messaging Tips

Toolkit Page 10, Key Messaging

Call to Action
(Supporting Message)

"Native yards absorb nearly 35%
more stormwater run-off than
traditional lawns and are serve as
habitats to natural pollinators.
Learn more at:
www.meridian.mi\greenmeridian




How do we Grow a Lush
Green Communications Strategy?

Cementing a Flourishing Campaign

MAINTAINING THE
MERIDIAN GREEN

1. Evaluation
2.Continuation

Step 3: Community Outreach Baunon R ——
Step 1: Logic Model Analysis and Engagement -
Successes? Setbacks? Harnessing Community Feedback

e Metrics of success e Methods of community

e Impact evaluation outreach

wad? Are
onstraining?

See Page 14-20

¢ Reevaluation of priorities

Step 2: Strategy Audit

Continuation:

Points of Weakness and Prowess?
Remedy Plan

o Dlenslaliny Al Initiating Strategy Change

e Channels of Communication « Creating an action plan

Analysis o Identify root cause and sources of setback

o CBA/CEA Hybrid Model « Develop reform measure to combat root issue
 Reallocate resources accordingly
o Generate new metrics of success and alter logic

model

M UNIVERSITY OF MICHIGAN



Part 3: Evaluation Example

Cost-Benefit Analysis + Cost-Effectiveness Analysis
e Intangible & Value Weights

e Tangible & Dollar Values
o ex: cost of paid channel
» Blindspots

Calculate
Benefits

Assign Calculate
$ Values Costs

Sum
Net Costs

C-B Ratio

Compare
&
Rank

GRAHAM
M ‘ SUSTAINABILITY INSTITUTE
ﬁ UNIVERSITY OF MICHIGAN

o ex: community utility

e Equity Lens

Win-Lose
Effective
Less Equity

Win-Win
Ineffective
Less Equity

Win-Win
Effective
More Equity

Lose-Win
Ineffective
More Equity

Hybrid Model

CBA CEA

Holistic
Approach to
Strategy
Evaluation

T od B~



Part 3: CBA/CEA Hybrid Model & Remedy Plan

GREEN COMMUNICATIONS STATEGY COST-BENEFIT ANALYSIS TEMPLATE GREEN COMMUNICATIONS STATEGY COST-EFFECTIVEMESS ANALYSIS TEMPLATE

MUNICIPALITY
INRCIPALITY GREEN COMMUNICATIONS STRATESY
GREEN COMMUNICATIONS STRATEGY

COST-EFFECTIVEMESS RATIO
STRATEGY COMPONENT IMPACT cosT CERATIO
(mer Stanegy Ape el #LHV

NON-RECURRING COSTS |' OV
[Erfer Non-recurmog Costs Hene)

TOTAL NON-RECURRING COSTS

RECURRING COSTE
(Erter Recuming Coili Henel

INGERT STRATEGY ASPECT MERE EVALUE
EVALUE

TOTAL RECURRING COSTS

DTAL COSTS (NON-RECUNSENG & RECU
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(Erfer Reverue Souces Here)

BVALLE! #DIV
# DA # DI

COST SAVINGS TIME {ANNUAL MONTHLY )
(Errer Cost Sovings Meve)

- SAMPLE
TOTAL COST SAVINGS - - : : ACTION PLAN

ToraL beues : - : - See Page 17-18, 20

GREEN COMMUNICATIONS STATEGY COST-BENEFIT ANALYSIS SUMMARY TEMPLATE

QUANTITATIVE ANALYSIS TIME [ANNUAL/MONTHLY) TIME

BENEFITS

COST SAVINGS

-

REVEMUE . : s FEFORM MEASLRE SEFDRM MERSURE REFORM MEISURE | | REFDSMI MISKSURE PEROAM MEXSURE RERORM MEASURE
TOTAL BENEFITS
COSTS

MON-RECURRING

RECURRING

a

TR OF

NET BENEFIT OR COST e ity s eEs sucesss




Sample Media Content and Resources
for Local Governments

PART 4

SAMPLE MEDIA
CONTENT AND

RESOURCES FOR

Sample Media Content and Resources

LOCAL GOVERNMENTS.

1.Meridian Township Strategy and Content

2. Green Communications Design Templates
3. Supplementary Design/Communications Resources

Meridian Example

Haslett Middle School
Outd Cl

o
" B INSERT GRANT RECIPIENT
INSERT PROJECTTYPE -

| _ CUEE 00 0000000000000000000000000000000000000000000000000000000000000000
reen it
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The Green Merichan gomm|
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3 Waterfront gardens are natural shoreline
bufers that provide a many environmental
benefits such as runoff, pollution, and
erosion reduction. Vegetative buffers are

The Okemas Public Montessoriyf
Butterfly Garden ;

made of native trees, shrubs, and plants that

absorb runoff and filter out toxins.

AQUATIC PLANTS
River bulrush Porcupine sedge Black-eyed susan
Giant Bur ead Swamp milkweed i sunflowaers

Blus flag ris Wild bergamat

SHORELINE PRESERVATION
BEST PRACTICES

JOIN THE GREEN TEAMI
Getinvolved and learn more about rain
gardens, green infrastructure. shoreline
preservation, waterfront gardens, climate
action, native plants, and sustainability.
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n Communications Toolkit

Il pACKERE was produced in partnershig with the Liniversey of Michegan Grabam Sustainabilitg
ip PrOEram, Thi package (5 intended b0 Cross-poomols Mendians Gresn Grant program and general
eommunicy participation in locs sustainshility inltiatives

Me

nd Goal

¢ ENgagement

Dialog

The Green Grant Barnyard Project .
team consists of both Montessori
Radmoor schoolstudents and
faculty. Davis Coye and Jackie.
Artuso are the staff faciltators,
they work alongside a dedicated
student leadership tean: Gwen
Herald, Sophia Herald.sla Koehler,
Attcus Loh-Ratan, Constanine
Mazarov, and Zachary Schnurr.

and bigh reward
atal concern

tor for Biodiversity and Beauty

THE RADMOOR
MONTESSORI
BARNYARD w
MOVING TOWARDS
GREENER PASTURES

Community
Conversations
for a Green
Future

planis and can

Through Meridion Township's Green grant —
Program, the Montessori Radmoor school
wos oble to buid this educational barnyord.

‘and nspire othersn the community to learm
about sustainable local agricuture.

Get involved and learn more
about rain gardens, stormwater
collection, green infrastructure,
climate action, and sustainability.

moro
ond livestack

Meridian.misss/GreenMeridion M =)

Meridian.mi.us/GreenMeridian M

Meridian Media Package Example



NEXT STEPS

Where do we go from here?

e Internal Review of Toolkit

e Dissemination of Green Communications

Toolkit and Media Package
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Questions?

CATALYST
VLG C¥MMUNITIES

GRAHAM
MICHIGAN DEPARTMENT OF SUSTAINABILITY INSTITUTE A Prime Community

ENVIRONMENT, GREAT LAKES, AND ENERGY UNIVERSITY OF MICHIGAN

UNIVERSITY OF MICHIGAN





